Eastleigh Good Neighbours

Constitution


1) The group shall be known as Eastleigh Good Neighbours and shall cover central Eastleigh (and the northern wards of the borough). Should someone from outside the area ask for help this should be done at the discretion of the co-ordinator?
2) The aim of the group is to encourage awareness of the needs of other people and, in emergencies or in situations requiring help, to offer such assistance as is required, for as long as is necessary. 

3) Membership shall be open to all who wish to further the work of the group and who shall register their membership in whichever way the committee may decide.

4) The Annual General Meeting shall be held annually in May, with at least 21 days notice in writing being given to members. The committee shall also ensure that adequate notice is given of the meeting in the local media, in order that members of the public may attend.
The business to be conducted at the AGM shall include:


The adoption of the previous year’s minutes


Reports from the committee


The adoption of the previous year’s accounts


The election of officers and committee members


The appointment of auditors


Any other business

Nomination for officers and committee members shall be proposed and seconded prior to, or at, the AGM by two members of the group with the consent of the nominee. Voting shall be limited to registered members.

5) The financial year shall end on the 31st March and an audited set of accounts shall be submitted to the AGM. All money, other than a cash float for day-to-day requirements, shall be paid into a separate account(s) in the name of the group.
All cheques must be signed by the Treasurer and one other committee member.

6) The committee, to be elected annually at the AGM, shall consist of an Honorary Chairperson, Vice-Chairperson, Secretary, Treasurer, Chief Co-ordinator Administrator, Liaison Officer, Recruitment Secretary, and up to five other members. The committee shall have the power to co-opt up to four members and may invite observers to attend committee meetings, without power to vote. One third of elected members, together with the Chairperson or Vice-Chairperson, shall constitute a quorum. The committee may appoint sub-committees, as necessary, and these shall be responsible to, and report to, the committee. A committee member must attend at least one committee meeting during their year in office to be eligible to stand for re-election. 
7) Committee meetings shall take place as often as required, but there should be at least two a year, excluding the AGM. Items for inclusion on any agenda should be forwarded to the Secretary no less than seven days before the date of the meeting. Apologies for absence should also be directed to the Secretary.

8) Decisions made at committee meetings may be made by a simple majority. In the event of a tie, the Chairperson’s, (or their agreed representative), vote shall count double.

9) The committee may call an extraordinary meeting at any time, whereas ten registered members are required to request same in writing, before such a meeting can be held. In both cases twenty-one days notice of such a meeting must be given.

10) Any alterations to this constitution can only be made at an extraordinary meeting, of which twenty-one days notice must be given, and all registered members attending such a meeting must approve such alterations. These conditions shall also apply to any resolution to disband the group.

11) If a decision to disband the group is taken, any assets that remain after discharging all liabilities shall be passed to Hampshire Good Neighbours Support Service for donation to a group or organisation with similar aims.

CODICIL

At the committee meeting held on 04.10.04 it was unanimously agreed the recognized practice used by smaller organisations for passing their annual accounts could be adopted by Eastleigh Good Neighbours at anytime, should they be unable to obtain the service of an accountant. The practise is for the accounts to be passed by two independent upstanding members of the community who are detached from the group.


